WWW.CHICOTRIATHLONCLUB.COM

Board Meeting Minutes

November 11th, 2024 @ Waller’s House at 6:30pm Call to order 6:50

Attendance: SH, JC, AC, AB, JW, TS, TE, MH

e Approval of past minutes - Tabled until next meeting
e Presidents Report: (Justin)

o

o

Welcome to our newest Board Member — Alyssa Caldwell
A brief discussion/review of roles to be revisited later

e Treasurer: (Justin) - Financial have been posted to fb. Shawn and Justin are reviewing
sponsorship.

e Secretary: (Tony) - Up to date

e Committee Reports:

o

o

Membership: (Tyler) 67 members
Athlete of the month: (Shawn) Lucas Fergusson - Completed IM California /
planning to begin to spotlight a little more.
Training: (Amy) Swim is done. Hill repeats have started. Tuesday run has moved
to Wildwood (veteran’s memorial park). Possible track workout at 5:30
Thursdays. Saturday run at 8:00. Motion by Shawn to give gift card for Eric Ayars
as a thank you for the amount of volunteering he has done ($100 to a bike shop)
Second by Tyler. Approved unanimously.
Sponsorship: (Shawn) Sponsor money needs to be collected from Mom’s and
Lois. Shawn will contact.
Outreach/Marketing: (Laura) No report
Web: (Tyler) Emails still need to be changed Tyler has emailed. Updated race
results.
Social Media: (Joanne) Mitch is posting regularly. Insta is now linked to Facebook
Volunteer: (Mitch) Nothing going on at this time. Frost or Fog is our next event.
Uniform: (Tony)

= Swimsuits - in process

« Uniforms- start process in January. Kits will be same design.

e Old Business:

o

End of Season Party - Debrief - Venue was great. Good turnout. Excellent food.
Chico State showed up! Approx $1200 - financials to be updated at next meeting
Black Butte Triathlon — The Future Of - BBT will be moving forward. Shawn is
recruiting committee members. Planning to launch registration on Black Friday.
Shawn will be contacting committee members.



o Review of activities —
» What are the most important things we do as a club? Focus
e CTC Water Bottles — Shawn — Updated from Specialized: Shawn has 50 caps.
Come to the launch party to get a new cap
Updating email addresses (Greg — info@)
BOD membership fees - $40 credit for each board member.
Reassigning outreach/marketing - See new business
Fleet Feet as the storefront for Chico Tri Club - Tony will talk to FF.
« Pro Triathlete to do 20min talk + 10 min Q&A. $1500 + 50% of
participation fees for mini camp. Mini camp will be members only.

e New Business
e ePeak - communications app for the club. $29 to $34 a mo. Concern that some
may not want to add another app. Try a limited beta for a small group of
members. Try to launch at launch party.
e Officers for next year:
» President: Justin Waller
= Vice President: Mitch Harrell
« Secretary: Tony English
= Treasurer: Justin Waller
» Committees: (changes only)
» Training Coordinator - Alyssa
« Outreach/Marketing - Amy
» Sponsorship - Shawn will remain chair. Tyler and Amy will be
added to the committee
= All others to remain the same

Next meeting at Amain

Adjourned 8;20.



